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AGENDA ITEM SUMMARY
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STATE OF FLORIDA
DEPARMENT OF CHILDREN AND FAMILIES
OFFICE ON HOMELESSNESS

FEDERAL EMERGECNY SHELTER
GRANTS PROGRAM
PREVENTION PROPOSAL

Title Page
REP Number
07F05KL1

Title of Proposal: CATHOLIC CHARITIES” HOMELESS
PREVENTION PROPOSAL FOR MONROE COUNTY

Catholic Charities of the Archdiocese of Miami, Inc. — Monroe County

Ms. Bonnie Hazleton

Department of Children and Families
Office on Homelessness

Building 3, Room 327

1317 Winewood Boulevard
Tallahassee, FL. 32399-0700

Vendor profile information:

Richard Turcotte, Ph.D. Chief Executive Officer (305) 754-2444
9401 Biscayne Boulevard, Miami, FL. 33138

Michael Perry, Division Director of Monroe County Catholic
Charities of the Archdiocese of Miami, Inc. (305) 292-9790, Cell:
(305) 394-7430

2700 Flagler Avenue, Key West, FL 33040

Contact: Michael Perry

Location: 2855 Overseas Highway, Marathon Key, Florida 33050
(305) 289-8915

The County to be served is Monroe County

The funds will be used to provide integrated case management and
coordinated services to families and individuals by providing short-term
subsidies to pay rent/mortgage payments and utility bills to prevent
eviction and homelessness.



53 RESPONSE TO INTRODUCTION

Catholic Charities of the Archdiocese — Monroe County Division has been providing
homeless prevention services for more than five years and recognizes the need to expand
the efforts to reach the growing number of families and individuals who are facing
homelessness within the Florida Keys. In order to provide sufficient services to meet this
gap in the continuum of care, Catholic Charities is seeking $100,000 to provide intensive
case management primarily to families with children. The goal of this prevention effort is
to reduce the homeless population in Monroe County and to assist in providing self-
sufficiency and stable employment. Case management will be available to the entire
County based on eligibility. Case managers will be geographically placed in Key West
and Marathon to serve the neighboring communities.

The Florida Keys is best known as a Tropical Paradise touted for its natural resources —
coral reefs, beaches, fishing and relaxed lifestyle. The primary industry, tourism, attracts
artists and writers, individuals and families that enjoy this tranquil way of life and high
living standards. This is the picture-perfect image that is portrayed, however, behind the
scenes tourism employs low-income, undereducated individuals who are living paycheck-
to-paycheck. Their income is dependent upon on its tourism. To complicate matters
further, when hurricanes hit the Keys, hotels, restaurants and other attractions are boarded
up or evacuated and many lose income temporarily or altogether making it nearly
impossible to afford housing and the high cost of living in the Florida Keys. Each
hurricane that hits has a tremendous economic impact on the businesses losing millions
per hurricane in rebuilding costs and lost incomes. With no federal aid or private
insurances covering these losses, they remain unrecoverable. (Two hurricanes hit the
Florida Keys, Katrina and Rita, while writing this proposal causing an undetermined
economic impact from each,)

Possibly more compelling are our economic inequities forcing lifelong, hard working
residents of the Keys into homelessness after no longer affording to maintain residence in
the Keys simply because the cost of living continues to soar above fixed benefits and
wages. The Monroe County Per Capita Income (2003) was $35,423. The Average
Property Sales, Keys-wide (2003) was $424,000 (Key West Chamber of Commerce
Demographics).

A lack of affordable housing and the limited scale of housing assistance programs are the
primary causes of homelessness according to the National Coalition for Homeless.

In Florida, the causes of homelessness are divided into three major categories: 1) lack of
affordable housing, 2) lack of adequate income, and 3) lack of needed services and
treatment. This “Housing Market Failure” has gained national attention but yet no
resources are allocated to address the direct issues experienced by nearly destitute
citizens.



Understanding the inequities present throughout Monroe County, Catholic Charities has
designed an intensive case management program to prevent further homelessness
throughout the Florida Keys. The Program will include hiring a case manager to
spearhead the intensive case management coordination from the Lower Keys to the
Upper Keys utilizing local churches and community centers as outreach locations. Case
management will be provided to families facing a threat of homelessness. This project
will provide emergency services in the form of food vouchers, rental assistance or utility
bills to prevent evictions and foreclosures. This Homeless Prevention Program will be
provided within Key West, Big Pine, Marathon, Tavernier and Key Largo to
approximately 500 individuals.

The primary causes for homelessness are poverty and lack of affordable housing. In
Monroe County, the housing rates are one of the highest in the nation. With a depressed
economy, many formerly employed in the tourist and service industry have lost their
employment or are considered underemployed and have been uprooted from housing
causing an increase in homeless families and a new phenomena, “the Working
Homeless.”

The Southernmost Homeless Coalition conducted a point-in-time count of homeless
individuals in January 2005 with the following results. Of the 981 total homeless in
Monroe County, Florida, gighty-two are children (8.4% of the total homeless
population). These children, also counted with at least 1 adult family member, are
without benefit of permanent shelter. Furthermore, this number is most likely
underreported, as this physical count does not take into account the numerous homeless
in transition throughout the island or living in abandoned homes and boats, as well as
cars. The count also identified 59 families. Five Hundred and twenty-five adults
reported that they had only been homeless 1 time in the previous 3 years and at the time
of the survey, 23Jadults reported that they had only been homeless for a week or less.
This data suggests that there is a growing number of single parent families that are
becoming newly homeless. Our experience in the Keys tells us that only 10% of
persons who are losing fixed regular housing, actually have family supports in or out of
the Keys available to assist financially or to provide shelter after an eviction.

Catholic Charities is proud to be a member in good standing of the Southernmost
Homeless Assistance League (SHAL), which is our lead agency for our county’s
Homeless Continuum of Care. Throughout our Ten Year Plan to End Homelessness and
Continuum of Care is the philosophy that the elimination of homelessness requires a
comprehensive approach that includes prevention and transition support activities rather
than merely housing individuals with no services provided. Monroe County is in a non-
entitlement/non direct formula community; The Florida Keys are in the prioritized
non-formula, HUD jurisdiction. This County does not have access to local ESG funds.

Presently, Monroe County has limited social services in place to make concessions for
the working poor. Being poor can mean that an individual or the head of a household has
an illness, an accident, or a paycheck away from homelessness. Often times, difficult
choices must be made when limited resources cover only some of the basic necessities.



Frequently housing, which absorbs the highest proportion of income is given up.
Factors contributing to homelessness include:

= Rising housing rates, expensive housing

= Low wages

= Seasonal work, no benefits

= Working poor live paycheck-to paycheck

= No infrastructure or concessions for middle income & poor

= Limited homeless prevention programs

Families with children are among the fastest growing segments of the homeless
population. In 2002, families composed 41% of the urban homeless population, an
mcrease of 5% in just two years (U.S. Conference of Mayors, 2002).

Catholic Charities in Monroe County has executed 3 prior contracts for ESG services, to
continue providing shelter and transitional housing services to intact families. The
philosophy is to provide the highest level of support to enable families to maintain and
enhance their existing strengths to effectively transition as a complete unit and to assist
the most vulnerable individuals to acquire self-sufficiency.

54  RESPONSE TO RFP MANDATORY REQUIREMENTS

5.4. RESPONSE TO RFP MANDATORY REQUIREMENTS

The following are mandatory requirements for the RFP that are described as “Fatal Criteria” on
the RFP Rating Sheet (Section 6.3 of this RFP). Failure to comply with all mandatory
requirements will render a proposal non-responsive and ineligible for further evaluation.

5.4.1 Was the proposal received by the time, date and at the location specified in the Request
for Proposal?

Yes.

5.4.2 Did the proposal include the signed Acceptance of Contract Terms and Conditions
indicating that the vendor agrees to all department requirements, terms and conditions in
the Request for Proposal and in the department's Standard Contract (Appendix 6 a.)?

Yes, see attached.
5.4.3 Did the proposal contain the signed Statement of No Involvement form (Appendix 6 b.)?

Yes, see attached.
5.4.4 Did the proposal contain the signed Proof of Signature Authority form (Appendix 6 ¢.)? Yes,

see attached.
5.4.5 Did the proposal contain the signed Conflict of Interest (Non-Collusion) Statement form

(Appendix 6 d.)? Yes, see attached.
5.4.6 Did the proposal contain the signed Certification Regarding Debarment, Suspension,

Ineligibility and Voluntary Exclusion Contracts/subcontracts {(Appendix 7)? Yes, see attached.
5.4.7 Did the proposal contain the signed Certification Regarding Lobbying (Appendix 8)7?
Yes, see attached.

5.5. DESCRIPTION OF APPROACH TO PERFORMING TASKS REQUIRED BY SECTION 3.9

5.5.1. Submit all applicable, written certifications, assurances and acknowledgements
(completed, signed and dated) required by federal and state regulations governing the

Federal ESG Program (see Section 5.8 and refer to Appendices 5-12). See attached.

5.5.2. Present vendor profile information specified in section 5.2 for the Title Page and all other



information as outlined in sections 5.1 through 5.4 of this RFP. See attached.

5.5.3. Catholic Charities - Monroe Division has received three previous ESG grants:
State of FL Federal ESG # KF086 for $ 156,762 from 11/21/02 to 12/31/03 for
renovation, operations, and essential support services.

State of FL Federal ESG #KF100 for $100,000.00 from 1/01/04 to 12/31/04 for the
operation of the St. Frances and Teresa Houses as well as essential support services.
State of FL Federal ESG #KF109 for $100,000.00 from 2/21/05 to 1/31/06 for the
operation of the St. Frances and Teresa Houses as well as essential support services.

5.5.4. Submit proof of incorporation as a not for profit corporation from the Department of State,
Articles of Incorporation as a not for profit corporation under Chapter 617, Florida

Statutes, and written confirmation of tax exempt status as a not for profit organization,
501(c){3), from the Internal Revenue Service.

See attached.

5.5.5. On the forms contained in Appendices 4A through 4C, submit a line item budget of
Federal ESG funds. The budget shall specify proposed federal expenditures,
corresponding applicant match, and the specific source of the match. Match must be
available during the grant period in order to be counted on the application. Match
must be, at a minimum, equal to the total ESG funds being requested. The vendor must
indicate whether a matching contribution is currently available (committed to the vendor)
or is anticipated based on the history of an ongoing source (e.g. number of volunteer
hours based on number of hours in the preceding year(s).

See attached line item budget.

Appendix 4A

Appendix 4B

Appendix 4C

5.5.6. Describe in detail the vendor's full array of services to include, the vendor’s philosophy and
approach to service provision, eligibility criteria, the target population(s) served (for example,
general population, families with children, etc). In detail describe the extent to landlord mediation
as well as collaboration with other service entities to address a comprehensive range of client
needs. (See definition in Section 1.4.6 for a more detailed description of integrated case
management). Include an overall statement indicating how each compenent of the proposed
project will benefit the clients, and how the vendor has taken/will take steps to ensure quality of
wark performed. Prevention detailed description of integrated case management). Include an
overall statement indicating how each component of the proposed project will benefit the clients,
and how the vendor has taken/will take steps to ensure quality of work performed.

Catholic Charities’ efforts to aid the homeless. Catholic Charities has been committed
to providing social services to the most vulnerable persons within South Florida for more
than 70 years. In Monroe County and specifically in the Lower Keys, Emergency
Services has provided homeless prevention services for more than three years through its
Key West office by providing rental assistance, utility assistance, clothing, food,
transportation for family re-unification, prescription medication assistance, information,
referral, furniture, and vouchers to individuals and families facing eviction or imminent
homelessness.



The Agency is committed to providing homeless prevention services focusing primarily
on families with children and to the most needy individuals residing within Monroe
County by providing intensive case management and the distribution of Emergency
Funds to those facing immediate eviction.

Integrated case management and emergency services will be provided throughout
Monroe County by hiring a case manager geographically located in the Middle Keys and
utilizing an existing case manager in Key West. Catholic Charities is expanding their
scope of services to provide emergency services to the Middle and Upper Keys by hiring
amew case manager to provide essential services to the areas surrounding and including
Big Pine Key, Tavernier and Marathon along with a volunteer case manager. Qutreach
will be conducted at partner agencies, within the faith-based community — within
churches and other local religious institutions, and from referrals from CBOs and
government agencies.

Case managers will intervene with landlords to provide mediation and work to create
payback options in an effort to avoid evictions. Landlord mediation will be treated in a
proactive manner to maintain housing for families and to keep the families intact.
Limited legal services to represent individuals in legal action will be retained if all other
methods without cost have been exhausted.

The Homeless Prevention Program will provide eligible families and individuals with
outreach services by working closely with collaborating partners throughout the Keys.
Once the clients have completed the intake process and determined eligible to receive
services, the case manager will refer the family to CBOs and other service providers to
obtain food vouchers, access to food pantries, clothing and other basic needs. Once these
basic needs have been received, case managers will identify the client’s most pressing
financial needs.

Eligibility Criteria- Catholic Charities will provide emergency assistance to any eligible
individual or family who experience an mability to make required payments due to a
reduction in income. These are persons who experience extenuating circumstances:
unexpected life or relationship changes, job lay-offs, company downsizing, and long-term
illness are a few of the reasons that cause families to be on the brink of eviction or to lose
their homes as well as utility services.

There must be a reasonable prospect that the individual or family will be able to resume
payments within a reasonable period of time. The assistance provided by Catholic
Charities will not supplant funding for pre-existing homeless prevention activities from
other sources.

To ensure these guidelines are being met, Catholic Charities requires verification of need,
income, identification, and other relevant conditions (e.g., illness causing temporary
unemployment, court eviction, and wutilities final notice). Clients requesting services must
be able to develop a plan to substantiate ability to support him/herself in the independent
living situation and to meet all needs. For the assistance other than financial (as
mentioned in the previous paragraphs) there are no restrictions for the service access.



Case management will provide referral to additional emergency service resources that
may assist with additional needs such as prescription, food and baby needs. No funds
under this grant proposal will be used for housing or direct services to homeless persons,
direct payments to individuals, long-term assistance beyond several months or
application for federal funds.

Additionally, once the families and individuals have been identified as needing homeless
prevention services, the case manager will create an individualized case plan. Once the
plan has been created, the clients will be referred to outside services as needed and will
determine what the clients needs are. If a client faces eviction, arrangements will be made
to provide one month rent or utility service to ensure that the client and his/her family
avoid becoming homeless.

Quality Assurance of work performed for this program will follow the National COA
standards. These strict guidelines will enable the clients to receive the highest level of
service by the most qualified staff. Catholic Charities programs are nationally accredited
by the Council on Accreditation of Services for Families and Children (COA).

Furthermore, we provide case management and refer clients to appropriate social service
and government agencies for further assistance. We are operating an emergency shelter
for men, which opened June 30, 2003 and a transitional shelter for families with children,
which opened June 1, 2001.

5.5.7. Provide copies of adopted policies and procedures for evaluating the success of the
intervention in maintaining housing for the assisted family/individual, will receive priority
consideration. It should be clear from the documentation that the policies and

procedures have been adopted. If it is unclear whether or not the documents have been
adopted, the evaluators will assume that they have not. Evidence that that policies and
procedures have been adopted include such things as minutes from meetings indicating

a vote on the policies/procedures provided.

See attached adopted policies and procedures.

5.5.8. The vendor should include HMIS data to support its demonstrated capacity to keep
clients housed. Data should clearly reflect the percentage and numbers of clients over
the previous twelve (12) months who remained housed at three (3), six (6}, and twelve
(12) month checkpoints. If the vendor does not provide this data, a complete explanation
of why the data was not provided must be included.

See attached Audit Reports Records

Monroe County is currently piloting the DOMUS system for HMIS. Catholic Charities,
ADM Monroe is one of the three agencies piloting this system. This is the maximum
level of participation achieved for our Continuum. We have also formally agreed to
continued participation.



5.5.9. indicate the extent to which the applicant has leveraged local funding. Applicants should
include the percentage of the leverage that is comprised of local cash.

100 percent ($100,00.00) of the local funding will be leveraged to match the requested
funds. Matched funding will come directly from the Archdiocese of Miami, County funds
and in-kind/volunteer hours. Thirty-five percent cash match is expected.

Appendix 4A

Appendix 4C

5.5.10. In narrative form, describe who in the community has been involved in providing input or
comments to this proposal, and how those entities/individuals identified were involved.

Catholic Charities is committed to providing the most comprehensive services to the most
vulnerable individuals and families to the communities it serves. In order to identify the
priorities of the community, clients, collaborators, and community leaders are involved in
the planning process. Furthermore, the Quality Assurance and Compliance Team were
created to ensure that each client receives the high quality standards of service that he/she
deserves. This Department analyzes each Division and its communities’ need to
determine the most needed and appropriate services to provide within the community.
The division director works closely with the community and is an active member in the
Southernmost Homeless Assistance League and the County Continuum of Care. As a
board member, the Director participates in the annual planning to determine the GAPS
analysis, which assists in evaluating the community’s most pressing needs.

The director requests feedback and input directly from the community and its individual
clients to create homeless prevention services within the County. The director also works
closely with city and county government, including the Monroe County Sheriff’s Office
to assist in planning the best methods to prevent homelessness. The Agency has its own
tactical planning committee comprised of division directors and officers to plan and
evaluate the program’s progress. Additionally, an advisory council for the Upper Keys
and the Lower Keys meet quarterly to assist in assessing unmet needs and determining
program direction.

Members of SHAL and other participating CBOs, churches and religious institutions
have been involved in providing input and recommendations to creating this proposal.
Additionally, Catholic Charities’ Monroe County Advisory Board has been instrumental
in devising the blueprints for providing homeless prevention services, homeless housing
services, as well as intensive case management and all social service programs provided
within the County.

Catholic Charities — Monroe will enlist all other members of SHAL, CC Upper Keys
Advisory Council. Monroe County Social Services, Referrals Higher Love Mission
Outreach in Marathon, Salvation Army, One Stop Career Center, Glad Tidings
Tabernacle Assembly of God, Florida Department of Children and Families in Key West,
Key West Housing Authority, Florida Keys Outreach Coalition, Red Cross of America
participating clinics, local churches and other religious organizations to participate in
providing referral and direct services to prevent homelessness.

Monroe County stakeholders participating in the Continuum of Care are involved in the



planning of our ongoing and proposed services. The same stakeholders attend the
quarterly Homeless Summits. Client Satisfaction Surveys are given to all clients
receiving services. Responses and input from the surveys are shared at the annual
stakeholders meeting. From their feedback, the Agency determines when modifications
or changes should be implemented to provide the highest level of service to the
community. Input has been requested and received from the major decision makers and

participants when setting up priorities.

9.5.11. Attach a letter of certification from the continuum of care {CoC) lead agency, certifying
that the project is consistent with and furthers the implementation of the 2005 CoC plan.
The letter should include the level of priority that the continuum of care has placed on the
project as evidenced by official action taken (e.g.vote) by the continuum’s governing
body, after adequate public notice and opportunity for input on the setting of priorities was
given to the entire continuum and other stakeholders. The letter should also identify the
extent to which the vendor Is an active participant in the CoC planning process and the
extent to which the vendor is actively participating in the HMIS. Along with the letter of
certification, the vendor should include documentation from the 2005 HUD continuum of
care plan Exhibit 1 indicating that the project is specifically requested for ESG funding
consideration.

The Annual Continuum of Care Gaps and Needs Analysis has placed a high priority on both
prevention services and case management to enhance the quality of prevention services.
Resources available to the middle and upper Keys have been minimal at best and the
population has been effectively underserved. This needs assessment is developed based on
multiple public meetings in which participants stressed the need for additional prevention
funding and services provided by case managers.

See attached CoC certification letter

See Exhibit | indicating our project

5.5.12. The vendor's proposal must include information to support the vendor’s ability to
implement the proposed services within the proposed time frames. Include a timeline for
providing the services along with information such as staffing plans, operating plans or
other information the vendor feels will assist evaluators in their review, indicate whether
the vendar is currently providing the service(s) or if somefall of the activities proposed are
currently under way. Indicate whether the vendor will have to hire staff or whether staff is
already working in the proposed capacity. Complete all items in the Administrative
Assessment of Potential Providers Checklist {(Appendix 10} and provide additional
information regarding any “No” or “Other” responses.

Upon notification of award funding, Catholic Charities will begin the recruiting process
to hire a qualified and experienced case manager. Once the contract has been duly
executed, the Agency will begin to provide case management services immediately from
the current case manager until a new case manager has been hired and has completed
training.

Catholic Charities is immediately available to provide services at the commencement of a
contract. We are ready to begin expending funds as soon as they are awarded. We
currently possess adequate resources as evidenced by our $100,000 match. 100% match
will be made by the Agency. The Staff is employed and a new coniract would not disrupt
services or current staffing plans. The project timeline for completion under this proposal
is 365 days from the execution of the contract.



The current case manager provides social service referrals and case management to
economically disadvantaged families and individuals in the Lower Keys and Key West.
However, funds are not available to provide homeless prevention to the thousands of
families in need. A new case manager will be hired and will operate from Marathon and
the Upper Keys to provide emergency assistance to eligible families in the surrounding
Keys. With ESG funding available, both case managers will have the resources to
provide homeless prevention services throughout Monroe County to up to 500
individuals throughout the Keys.

Administrative Assessment: All responses are yes, with one exception 6.f. Cash receipts
from accounts receivable or other sources are not mixed with petty cash funds. According
to general internal controls’ policies and procedures, accounts received and cash receipts
are treated and accounted for separately.

5.6. DESCRIPTION OF STAFFING AND ORGANIZATIONAL CAPACITY REQUIRED BY
SECTIONS 3.11 AND 3.12

The prospective vendor's proposal must include a completed Administrative Assessment of
Potential Providers Checklist and return it with the response to the RFP (see Appendix 10). The
successful vendor shall maintain an adequate administrative organizational structure and support
staff sufficient to discharge its contractual responsibilities. if existing programs and/or staff are
not sufficient to fulfill the required elements of this RFP, each vendor must inciude a plan to make
adjustments to fulfill such requirements. Minimum professional qualifications for homelessness

See attached Administrative Assessment, Appendix 10.

Catholic Charities of the Archdiocese of Miami (Catholic Charities) is the largest and
most comprehensive social service provider in South Florida. The Agency has in place
the administrative organizational structure and support staff sufficient to implement and
carry out local, state and federal contractual responsibilities. Our cadre of professional
social workers screen clients for eligibility for the 60 programs we offer as well as
available programs provided by other nonprofit organizations and government agencies.

Additionally, Catholic Charities is reviewed both fiscally and programmatically by its
federal, state and county funders. Every four years the Council On Accreditation of
Services for Families and Children, Inc. (COA) reviews the agency for adherence to its
accreditation standards. The COA review process includes a comprehensive review of
reports and supporting documentation, followed by a two-week monitoring visit by a
panel of experts trained and certified in those standards. Catholic Charities’ last
reaccredidation was in 2003. Catholic Charities programs are nationally accredited by the
Council on Accreditation of Services for Families and Children (COA).

All services provided are governed by the policies and procedures of Catholic Charities
under the governance of the Council on Accreditation. Our services and mission are
consistent with the Continuum of Care and Ten Year plan to end Homelessness, as well
as Monroe County’s mission to reduce the numbers of homeless by eliminating the
episode of homelessness. Prevention services will assist those most vulnerable to



becoming homeless by assisting families and individuals in attaining regular fixed
residences and ultimately, self-sufficiency.

To provide even more cost efficiency in delivering case management, the Agency will
utilize the services of a volunteer case manager who will assist the case manager in
Marathon and Tavernier in providing intensive case management.

The onsite administrative personnel boasts nearly 50 years of social service experience
collectively. The Division Director has a Masters Degree in Counseling and
Rehabilitation and has worked with the presenting clinical and social dynamics of mental
illness, substance abuse, adjustment, developmental disability and poverty issues that
accompany our chosen population of homeless men, women and children for more than
22 years.

The program coordinator has a bachelor’s degree in criminal justice and is experienced in
intense social work principals as they relate to our population as well. Our onsite
Counselor is a Certified Addictions Professional Associate with professional and
educational experience as well as the life experience of being homeless.

On the Executive level, both our Chief Operating Officer and Chief Executive Officer are
PhD level professionals with many years of cumulative experience in non-profit social
service management.
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Continuous Quality Improvement Plan
Fiscal Year 2005-20006

Mission

Catholic Charities is committed to meet the ever-changing needs of vulnerable families
and individuals of regardless of race, religion and ethnicity in the communities of
Broward, Dade and Monroe counties. Moreover, Catholic Charities holds itself
accountable to its consumers, accreditors, funding sources, and the general public.

Our mission statement, “To honor god by; enhancing human life and dignity, supporting
individuals and families, building communities, and working for justice”, guides our
everyday work and our long term planning.

Catholic Charities maintains a comprehensive view of quality improvement for all of its
services including administrative functions. We have a planned approach to quality
improvement and assess multiple sources of information for the quality of individual
services. The Agency 1) systematically plans for and evaluates program effectiveness
and efficiency of services provided, 2) monitors whether services meet pre-determined
expectations of quality and outcomes and 3) corrects any deficiencies identified through
the quality improvement process.

Continuous Quality Improvement (COI) Process

Central to the quality improvement process are the 25 CQI Teams, bi annual consumer
satisfaction surveys, Stakeholder Taskforce meetings, the annual stakeholder survey, and
active exchange of communication in the agency CQI process. The CQI Teams were
formed to involve all levels of staff and volunteers in the quality improvement process.
All group focus programs hold a stakeholder taskforce meeting at least annually so that
consumers of service and other stakeholders have the opportunity to participate in the
quality improvement process.

At one end of the CQI process we have the consumers and program level staff and at the
other end the Board of Directors. The following organizational structure of the CQI
process is dependent upon a continuous flow of communication.
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. Boardiof Directors

Scope of CQI Process

The range of assessment activities that the CQI Teams perform include a quarterly
review of:

*

grievances

staff credentials

licensing

incident reports

outcome measures

external monitoring reports

the work environment including safety and infectious disease control
case record review results

consumer satisfaction survey results (1 and 3™ quarter only)
consumer information system (SAM)

consumer demographic information including Limited English Proficiency
stakeholder taskforce and survey results

policies and procedures

comments from the previous quarter’s CQI team report
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e correction action plans for any area notes as out of compliance
e new/expired/renewed funding contract requirements

All assessment activities are documented in the quarterly CQI and Risk Management
Reports. Each CQI Team reports on all of their contract required outcomes via the
Quality Indicator (QI) form and Outcome Measure Worksheet (section G of CQI
Report). Outcomes information is updated using the QI form by the CQI team when
outcomes are first initiated, when they change or when contract term renews. QI forms
are updated at a minimum each new fiscal year. These outcome measures include
mandatory indicators that are required by the program’s funding sources, Council on
Accreditation (COA) and other measures that are generated through the CQI Teams.

Case Record Review

Four case record review meetings are held per month at the Central Office. All programs
are represented at these meetings and each group is broken down by service standard. No
supervisor performs Case Record Review on any file that they supervise and
representatives do not perform Case Record Review on a file that is their assigned case.
The main task for meeting participants is to review the file contents to determine if the
assessed problem(s), the service plan and the progress notes are congruous. In addition,
they assess the appropriateness and effectiveness of the service(s) provided to the persons
served. This is done via the Case Record Review Tool and Corrective Action Form.

Each participant brings 3 randomly chosen consumer files, or an amount specified by the
Director of CQI, with them to exchange with one of their peers for review and discussion.
These randomly selected files include, open files (for at least 30 days), high-risk files,
and closed files (for at least 30 days and not closed longer than 6 months). The number
of files to be reviewed annually by each program are determined following COA Case
Record Review guidelines (standard (G2.6); at a minimum each service standard will
review 10% of cases served annually (fiscal year 2005-2006) ensuring cases are reviewed
from each program site location. The components that are reviewed include but are not
limited to:

Intake (including SAM identification number)

Rights and Responsibilities Statement

Consent to service/treatment

Authorization for Release of information (as applicable)
Grievance procedure

Limited English Proficiency Notice (as applicable)
Notice of Privacy Practice (HIPAA)

Signed fee agreement, (as applicable)

Assessment (as applicable)

Service/Treatment Plan
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e Service Plan Review (every 90 days or as required by the relevant COA Service
Standard and/or funding source)

Up-to-date signed progress notes that address the service plan goals and objectives
Referral Forms w/ follow-up (as applicable)

Aftercare plan (as applicable)

Closing Summary form

Follow-up to Aftercare Plan (as applicable)

® € ©0 & o

Any items identified during the Case Record Review process as out of compliance
require the completion of a Corrective Action Plan. Corrective Action Plans are given to
the responsible staff member to complete and is signed by the Program Administrator
upon completion. The signed and comp leted Corrective Action Plans are handed in to the
Audit & Compliance department within 30 calendar days from the date issued. All
completed Case Record Review Tools and Corrective Action Plans are inputted into the
Case Record Review database and aggregated, quarterly Case Record Review Aggregate
reports are produced and shared and reviewed by with the CQI teams, Executive CQI
Committee, Audit & Compliance Board Committee and the general Board of Directors.

Supervisory Review

Although all the components of the CQI Plan are important, the heart of quality
improvement is in regular supervisory review. Each Supervisor in the Agency is
responsible for regular monitoring of all consumer case records. The Program
Administrator is ultimately responsible to direct, oversee and support their Supervisors in
the review process. The Supervisor or his/her designee regularly review consumer files to
ensure quality of care and compliance with COA standards and funding source
requirements. The percent to be reviewed each quarter will be dependent upon the
volume of cases and the need at each individual program. This monitoring includes all
the items listed in but is not limited to the following components:

¢ Intake (including data entry into the SAM database)

Rights and Responsibilities Statement

Consent to service

Authorization for Release of Information (as applicable)

Grievance Procedure

Notice of Privacy Practice

Limited English Proficiency Notice (as applicable)

Signed fee agreement (as applicable)

Psychosocial and/or other assessment(s)

Service Plan

Service Plan Review (every 90 days or as required by the relevant COA Service
Standard)

o Up-to-date signed progress notes reflecting the service plan goals and objectives
o Referral Forms and follow-up (as applicable
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Aftercare plan (as applicable)
Closing Summary form

Follow-up to aftercare (as applicable)
Closing case in SAM database

Other funding source requirements

Monitoring shall be evidenced by the Supervisor’s signature on all completed Case
Record Review Corrective Action Forms, initial service plans, service plan review and
aftercare plans. In addition, programs that are clinical in nature file the documentation
from regular case presentations, consultations and team staffing meetings. The Supervisor
will implement corrective action with their staff as needed to ensure quality of care.

Planning and Program Evaluation

Tactical Planning

The CQI Teams are actively involved in annual program evaluation, tactical planning and
strategic planning processes. The CQI Teams inifiate a program evaluation and tactical
planning process in May each year as they prepare for budget presentation hearings. This
process establishes short-term objectives which support the achievement of the
organization’s mission, strategic plan and which allows us to respond to changing needs
of the people we serve and adapt to funding source changes.

During the final CQI team meeting of the fiscal year, all CQI Teams evaluate their
program based on their success in achieving the previous year’s objectives and discuss
strengths and opportunities for growth and development. Then, they determine a new set
of objectives based on this evaluation, which includes the end of the year outcome data,
consumer satisfaction survey results, target population needs, program fee analysis (as
applicable), program coverage and service delivery data.

The Human Resources department also participates in the tactical planning process by the
annual review of utilization of personnel, retention analysis and the distribution and
analysis of personnel satisfaction surveys. The Finance Department undergoes an annual
budget planning process and program fee analysis that includes participation of all
Division Directors to review budgetary objectives. Semi-annually there is a unit cost
analysis conducted by the Division Directors for all of the programs under their
supervision. All other central office departments also participate in this process and
develop a tactical plan for the new fiscal year.

All tactical plans are sent to the COO for review and approval. They are then presented at
the first Audit, Finance, & Compliance Board Committee meeting for the new fiscal year
and are subsequently presented to the Board of Directors.
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Strategic Planning

Every four years Catholic Charities and its’ Board conduct an organizational review and
develop a strategic plan for long-term visionary purposes in which longer-term goals for
the overall continual improvement of the organization’s operations and service outcomes
are established. The objectives of the organizational review for use in strategic planning
are to:

¢ (Clarify the mission and mandate.

¢ Examine the goals and objectives that flow from the mission and mandated
responsibilities.

e Assess the strengths and weaknesses of the organization as it atternpts to fulfill its’
mission.

o Identify and formulate strategies to deal with both long-term and strategic issues
facing the organization.

The organization-wide review also includes the assessment of:

The degree to which services are needed by the people served.

The existence of other agencies in the community who provide the same service.
Gaps in services needed by the defined community.

Factors indicating a need for redirection, elimination, and/or expansion of services.
Analysis of data collected to determine our responsiveness to community needs and
future directions.

The organizational review begins at the program level by the CQI Teams. Each Team
reviews their program evaluations and tactical plans for the past three years. As a team
they identify trends and patterns depicted by this data and determine if there are any gaps
in service. The Human Resources department reviews job descriptions and selection
criteria as part of the organizational review.

The Finance Department undergoes a review of the budget planning process and program
fee analysis that includes participation of all Division Directors to review budgetary
objectives for the past three years. In addition, there is a review of unit cost analysis
conducted by the Division Directors for all of the programs under their supervision. The
Executive CQI Committee reviews these results in conjunction with three years of
aggregated program data. Then a strategic plan is drafted by senior management for
Board approval.

Consumer Information System (SAM)

Catholic Charities defines, systematically obtains, and maintains data and analysis
systems in order to evaluate organizational performance, improve its services and
operations, and identify the developing needs of consumers. Data are analyzed on a
regular basis to support organizatior-wide planning and remediation related to:
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Timeliness and accuracy of data entered
Number of consumers served

Service provision.

Operational performance.

Data are obtained and analyzed that describe:

Demographics of present and past consumers
Services provided
Consumers who terminate service.

Roles and Responsibilities

It is the responsibility of the CQI Teams to continually assess the needs of their programs
and to improve the quality of service delivery.

Each CQI Program Team:

* & 5 @

Assess and monitor CQI activities on an ongoing basis.

Hold a minimum of one quarterly CQI Team meeting.

Keep meeting minutes & sign in sheets for all meetings, staff trainings and
supervisory activities.

Generate a quarterly CQI and Risk Management Report.

Input all required data onto the SAM System in a timely fashion.

Participate in the annual program evaluation process (tactical planning).
Participate in Case Record Review

Review quarterly CQI Aggregate Reports including, but not limited to, Consumer
Satisfaction Survey Results, Outcome Measures, External Monitoring Reports, and
Case Record Review

Updates outcome measure information as needed or at a minimum annually
Report pertinent CQI results back to stakeho lders

The Audit & Compliance Dept are responsible for:

The coordination and implementation of the CQI Plan.

To work in conjunction with the CQI Teams to create and maintain outcome
measures for each service.

To oversee the monthly Case Record Review meetings.

To collect and analyze CQI program data

Reviewing & Aggregating the CQI Quarterly Report from all CQI teams that includes
the Consumer Satisfaction Survey results (1% and 3™ quarters only), Quarterly
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Outcome Measure Results, Quarterly External Monitoring report results and
Quarterly Case Record Review results.

Maintaining CQI Access databases

Report quarterly CQI Aggregate data back to the CQI teams, Executive CQI
Committee, Audit, Compliance & Finance Board Commiittee, and Board of Directors.

The Director of Human Resources, who serves as the Agency Risk Manager, is
responsible for:

Collecting, analyzing and compiling the quarterly aggregated Risk Management
Report that includes a summary of all incident reports and claims, staff credentialing

Deficiencies, safety inspections and fire drill results for all programs.

Report the results of the aggregated Risk Management Report quarterly to the CQI
Executive Committee and the Administrative Board Committee and the Board of
Directors.

Maintaining the risk management, staff credential access databases in addition to the
Agency’s licenses and permits database

The CQI Executive Committee (Division Directors, Department Directors and the Chief
Operating Officer):

Meets on a monthly basis.

Review the quarterly and annual aggregated Risk Management Reports
Review annual HR Reports

Review quarterly and annual CQI Aggregate Reports.

Discuss new/renewed or expired funding source contracts & requirements
Discuss program/services/locations to be open, closed or changed

Discuss program compliance issues, including but not limited to, external monitoring
reports from funding sources, regulatory bodies or internal audits

Review changes to policy and procedure

Review the strategic plan every four years.

Review annual program evaluations and tactical plans for each program in their
division.

Review the annual update to the agency’s CQI Plan.

The Audit, Finance, & Compliance Committee of the Board of Directors:

Meets quarterly.

Reviews the Quarterly CQI Aggregate Reports

Reviews outcome measures as needed.

Reviews policies as needed.

Reviews all relevant tactical plans.

Participates in the organizational review and strategic planning process every four
years.

Reviews the annual external audit results and ensures the correction of all material
breaches, if any.
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e Review the annual update to the CQI Plan.
¢ Communicates directly with the Board of Directors on all relevant issues.

The Board of Directors will:

e Meet quarterly.

e Approve policies as needed.

e Participates in the organizational review and strategic planning process every four
years.

» Formally review the organization’s policies every three years

s Reviews summary reports from Committee chairpersons

Corrective Action and Remediation

Any item outlined in the CQI phn that is determined to be out of compliance can be
issued a Corrective Action Plan (CAP) by the appropriate supervisory staff. The
Corrective Action Plan serves the purpose of identifying the item(s) out of compliance
and outline the remediation including target date, staff responsible, and administrative
staff responsible. By signing a completed CAP the administrator/director acknowledges
the compliance issue noted and ensures the remediation of this item. Corrective Action
Plans are turned in to the supervisory staff who issued them within the time specified and
are tracked by this staff as part of the CQI process.

Catholic Charities revises policies and/or operational procedures, personnel assignments,
training, and conserves and directs organization resources by eliminating gaps and
duplications in services. This is done in accordance with recommendations based on
annual program evaluations and tactical plans, the data collected via the quarterly CQI
Aggregate and Risk Management Reports and the Agency’s Strategic Plan.

The CQI Executive Committee reviews the aggregated data gathered by the above data
sources and uses it to identify and analyze trends and patterns that emerge through the
quality improvement process and for purposes of remediation. As a result, the CQI
Executive Committee is fully equipped to determine staff training needs on Agency
policies and procedures, Council on Accreditation standards, funding source
requirements and other program training needs. Further, the aggregation of this data
enables the CQI Executive Committee to evaluate program service deficiencies and to
make more informed decisions regarding program development issues. This, in turn,
enables the CQI Executive Committee to accurately report on pertinent issues and make
recommendation to senior management and the Board committees.

In the comprehensive and ongoing CQI process described in this document Catholic
Charities strives to maintains the highest level of quality in service provision and in all its
other operational functions. With a working plan to continuously assess, report, and
improve while working within CQI teams, Catholic Charities puts into action our three
guiding principles of Maximizing our resources, Qutcomes, and Telling our story.
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Prevention Proposal

APPENDIX 4A

PROPOSED APPLICANT BUDGET
BUDGET CATEGORY #1

PROPOSED EXPENDITURES FOR:
HOMELESS PREVENTION SERVICE

Amount of Amount of Source of Applicant Matching
Services to be provided | federal funds | Applicant Contribution / “C” if committed or
requested Matching “A” if anticipated. (Example:
Contribution Volunteer hours/A)
Integrated Case
Management
1 Case Manager $22,500 $22,500 Human Services Advisory Bd/A
25% benefits $7,500 $5,500 Shared Asset Forfeiture Fund/C
Prevention Services
Rental assistance- $35,000 $30,000 Volunteer hours/A
subsidy, deposit $7,000 Donations/A
Utility assistance- $25,000 $25,000 Archdiocese of Miami/C
subsidy, deposit
Legal services $10,000 $10,000 Archdiocese of Miami/C
TOTALS: $100,000 $100,000
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Prevention Proposal

APPENDIX 4B

PROPOSED APPLICANT BUDGET
BUDGET CATEGORY #2

PROPOSED EXPENDITURES FOR:
ADMINISTRATIVE COSTS

The following budget form is to be completed only by local units of government that intend
to pass through their grant award to non-profit agencies or Indian tribes, and which intend
to claim up to 2.5 percent of the grant amount for administrative costs.

Amount of Amount of Source of Applicant Matching
Services to be provided | federal funds | Applicant Contribution / “C” if committed or
requested Matching “A” if anticipated. (Example:
Contribution Volunteer hours/A)
NA
TOTALS: $0 $0 $0
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Prevention Proposal

APPENDIX 4C
PROPOSED APPLICANT BUDGET
TOTAL BUDGET
Amount of Amount of
federal Funds Applicant Source of Matching
Category of Proposed Expenditures | Requested for Matching Contribution
Item or Service | Contribution
1. PREVENTION SERVICES $100,000.00 $100,000.00 Human Services Advisory
Bd/A
Shared Asset Forfeiture
Fund/C
Volunteer hours/A
Donations/A
Archdiocese of Miami/C
2. ADMINISTRATIVE COSTS NA NA
(completed only if a vendor is a unit
of local government who will pass the
award to non-profit or Indian tribes)
3. TOTALS (add lines 1-2) $100,000.00 $100,000.00

NOTE:

The amount in Line 2 cannot exceed 2.5% of the amount in line 3.




The Monrce County. FL Community Cogiition dedicated to the Speciel Needs of the Homeless

Ms. Bonnie Hazieton

Department of Children and Families
Office on Homelessness

Building 3 Room 327

1317 Winewood Boulevard
Tailahassee, F1 32399-0700

Ociober i1, 2005

Dear Ms. Hazleton,

This letter is to certify that Catholic Charities, of the Archdiocese of Miami is a member
in good standing and an active partner in Monroe County’s Continuum-of-Care.

The Catholic Charities, Montoe Emergency Services and Prevention program is
consistent with and furthers the implementation of the 2005 CoC Plan and are referenced

in Exhibit 1F CoC Service Activity Chart. Maintaining and expanding the current level
of Prevention services is a priority in Monroe County.

SHAL fully supports the Catholic Charities application for Emergency Shelter Grant-
Prevention funding under RFP 0705KL1.

Catholic Charities is one of the first three CoC members that have already implemented
HMIS and are honoring their pledge for ongoing participation.

Please call me with any guestions or concerns.
Sincerely,

Elmira Leto
Acting Chairperson

Cc: Michael Perrv

Rev. Staphen E. Braddock, Ph.D., Chair Elmira Leto, Vice Chair

Diana Flenard, Secretary Joseph Pais, Treasurer
PO Box 2990, Key West, FL 33045-2980
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Office of the General Counsel

3218 FOURTH STREET NE » WASHINGTON DC 20017-1194 « 202-541-3300 = FAX 202-541-3337

July 14, 2004
TO: iMost Reverend Archbishops and Bishops, Diocesan Attorneys
and State Conference Directors
SUBJECT: 2004 Group Ruling «
FROM: Mark E. Chopko, General Counsel

(Staff: Deirdre Dessingue, Associate General Counsel)

Enclosed is a copy of the Group Ruling issued to the United States
Conference of Catholic Bishops on July 1, 2004 by the Internal Revenue Service
("IRS"}, with respect to the federal tax status of Cathol:c: organizations listed in the
2004 edition of the Official Catholic Directory ("OCD")YY, As explained in greater
detail below, this ruling is important for establishing:

(1)  the exemption of such organizations from:

(a) federal income tax;
(b}  federal unemployment tax (but see §5 of
"Explanation” below); and

(2} the deductibility, for federal incomne, gift and estate tax
purposes, of contributions to such organizations.

The 2004 Group Ruling is the latestin a series that began with the original
determination of March 25, 1946, In the 1948 document, the Treasury Department
affirmed the exemption from federal income tax of ail Catholic institutions listed in
the OCD for that year. Each year since 1948, in a separate letter, the 1946 ruling
has been extended to cover the institutions listed in the current OCD?. The
language of these rulings has remained relatively unchanged, except fo reflect
intervening modifications in the Internal Revenue Code ("Code")., The 2004 Group
Ruling is consistent with the 2003 ruling.

Annual group rulings clarify important tax consequences for Catholic
institutions listed in the OCD, and should be retained for ready reference. Rulings
fram earlier years are impartant to establish the tax consequences of fransactions
that occurred during those years.

* A copy of the Group Ruling and this memo may be found on the USCCB website at
www.uscch.org/oge.

* Catholic organizations with independent IRS exemption defermination letlers are
listed in the 2004 OCD with an asterisk (%}, which is explained af page A-6 and
indicates thal such organizations are not covered by the Group Ruling.




Responsibilities under Group Ruling. Diccesan officials who compile OCD
information for transmittal to the OCD publisher are responsible for the accuracy of
such information, This means that they must ensure that only qualified
organizations are listed, that organizations that cease to qualify are deleted
promptly, and that qualified newly-created organizations are listed as soon as
possible. The current legal and procedural requirements for inclusion in the Group
Ruling and OCD, as well as the application form, is available at
http://lwww.uscch.org/bishops/dfifexemptionruling.htm.

EXPLANATION

1. Exemption from Federal Income Tax. The latest ruling reaffirms the
exemption from federal income tax under section 501(c}{3) of the Code of "the
agencies and instrumentalities and educational, charitable, and religious institutions
operated, supervised or controlled by or In connection with the Roman Catholic
Church In the United States, its territories or possessions appearing in the Official
Catholic Directory for 2004" (with the exception of organizations designated in the
OCD with an asterisk and foreign organizations).

2. Federal Excise Taxes. Inclusion in the Group Ruling has no effect
on an organization’s liability for federal excise taxes. Exemption from these taxes is
very limited. Please refer to your atiorney any questions you may have about excise
taxes.

3. State/Local Taxes. Inclusion in the Group Ruling does not
automatically establish an organization's exemption from state or local income, sales
or property taxes. Typically, separate exemptions must be obtained from the
appropriate state or local tax authoerities in order to qualify for any applicable
exemptions. Please refer {o your attorney any questions you may have about state
or jocal tax exemplions.

4. Deductibility of Contributions. The Group Ruling assures donors
that contributions to the institutions listed in the 2004 OCD and covered by the
Group Ruling are deductible for federal income, gift, and estate tax purposes.

5. Unemployment Tax. The Group Ruling establishes exemption from
federal unemployment tax only. Individual states may impose unemployment tax on
organizations included in the Group Ruling, even though they are exempt from the
federal tax. Please refer to your attorney any questions you may have about state
unemployment fax.

B. Social Security Tax. All section 501{c){3) organizations, including
churches, are required to pay taxes under the Federal Insurance Contributions Act
(FICA) for each employee who is paid $100 or more in a calendar year.¥ Services

. Seclion 3121(w) of the Code permits certain church-related organizations to

make an irrevocable election to avoid payment of FICA taxes, but only Iif such
organizations are opposed for refigious, reasogs fo payment of social securily

taxes.




performed by diocesan priests inthe exercise of ’{he!r ministry are not considered
"employment" for FICA (Social Security) purposes, and FICA should not be
withheld from their salaries. For Social Security purposes, diccesan priests are
subject to self-employment tax ("SECA"} on their salaries as well as on the value of
meals and housing or housing allowances provided o them.? Nelther FICA nor
income tax withholding is required on remuneration pafd {o religious institutes for
members who are subject to vows of poverty and obedience and are employed by
organizations included in the Cfficial Catholic Directory.ﬁ"

7. Form 890. All organizations included in the OCD must file Form 990,
Return of Organization Exempt from Income Tax, unfess they are eligible for a
mandatory or discretionary exceplion. There is no automatic exemption from the
Form 990 filing requirement simply because an organization is fisted in the
OCD. Organizations required to file Form 990 must do so by the 15th day of the fifth
month after the close of their fiscal year.¥ Among the organizations not required to
file Form 990 under section 6033 of the Code are: churches; integrated auxiliaries of
churches?; the exclusively religious activities of rehg:ous ordars, schools below
college level affiliated with a church or operated by a re fgious order; organizations
with gross receipts normally not in excess of $25,000;¥ and certain church-affiliated

4 LR.C. § 3121(bJ(ENA).

5 LRC. § 1402{a)(8). See also, Compensation of Presis, at
hitp/iwww.usceb.org/bishops/dfifdualtax. htm.

ay

Rev. Rul, 77-280, 1977-2 C.B. 26. See slso, GQompensafion of Religious, ai
http:/feww,usecb.org/bishops/dfifreligiouscomp.him.

! The penalty for failure fo file the Form 990 is $20 for each day the failure
continues, up fo & maximum of $10,000 or 5 percent of the vrganization’s gross
receipis, whichever is less, However, organizations with annuaf gross receipts in
excess of $1 million are subject fo penalties of $100 per day, up to & maximum of
$50,000. LR.C. § 6652(c)(1){A).

8 LR.C. § 8033(a}{2}{(A)i); Treas. Rey. § 1.6033-2(h). To quah’ﬁ/ as an infegrated
auxiliary of a church, an organization must be described in section 501{c)(3},
qualify es other than & private foundation, be affiliated with a church, and qualify
as internally supported. An organization will be considered intemally supported
unless it both!

(1) Offers admissions, goods, services, or facililies for sale, other
than on an Incidental basis, to the general public {except goods,
services, or facilities sold ot a nominal charge or substantially
below cost), and

{2) normally receives more than 50 percent of is support from a
combination of governmental sources; public soficitation of
contributions (such as through a community fund deive)r and
receipts from the sale of admissions, goods, performance of
services, or furnishing of facilities in activilies that are not
unrelatad trades or businesses.

? Rev. Proc, 83-23, 1983-1 C.B. 687,
3




organizations that finance, fund or manage church assets, or maintain church
retirement insurance programs, and organizations controlled by religious orders that
finance, fund or manage assets used for exclusively religious activities 2

Organizations that are required to file Form 990 must upon request make a
copy of the form and its schedules and attachments (other than contributor lists)
available for public inspection during regular business hours at the organization's
principal office and at any regional or district offices having three or more
employees. Form 990 for a particular year must be made available for a three year
period beginning with the due date of the return.2Y’ in addition, organizations that file
Form 990 must comply with written or in-person requests for copies of the Form 990.
The organization may impose no charge other than a reasonable fee to cover
copying and mailing costs. If requested, copies of the Form 980 for the past three
years must be provided. In-person requests must be satisfied on the same day.
Witten requests must be satisfied within 30 days 2

8. Revenue Procedure 75-50. Rev. Proc. 75-50% sets forth notice,
publication, and recordkeeping requirements regarding raclally nondiscriminatory
policies that must be complied with by private schools, including church-related
schoaols, as a condition of establishing and maintaining exempt status under secfion
501(cK3) of the Code. Under Rev. Proc. 75-50 private schools are required fo file an
annual certification of racial nondiscrimination with the IRS. For private schools not
required to file Form 990, the annual cerlification must be filed on Form 5578,
Annual Certification of Racial Nondiscrimination for a Private School Exempt from
Federal Income Tax, This form may be obtained from your local IRS office. Form
5578 must be filed by the 15th day of the fifth month following the close of the fiscal
vear. Form 5578 may be filed individually or by the diocese on behalf of all schools
operated under diocesan auspices. The requirements of Rev. Proc. 75-50 remain In
effect and must be complied with by all schools listed in the OCD. Dlocesan or
school officials should insure that the requirements of Rev. Proc, 75-50 are
met since failure to do so could feopardize the exempt status of the school

@ Rev. Proc, 96-10, 1996-1 C.B. 577.

1 The panalfly for failure to permit public inspection of the Form 990 is $20 for each
day during which such failure continues, up to a maximum of $10,000. LR.C. §
6652(c)(1)(C}.

= LR.C. § 6104{d). Generally, a copy of an crganization's exemption application

and supporting documents must also be provided on the same basis. However,
since Catholic organizations covered under the Group Ruling did not file
exemplion applications with IRS, nor did USCCB, arganizations covered under
the Group Rufing should respond fo requests for public inspecifon and written or
in-person requests for coples by providing a copy of the page of the current OCD
on which they are listed. If a covered crganization does not have a copy of the
current OCD, it has two weeks within which to make it avaifable for inspection
and fo comply with in-person requests for coples. Writfen requests must be
satisfiod within the general time fimits.

23 1975-2 C.B. 587.

1




and, in the case of a school operated by a church, the exempt status of the
church itself.

9. Lobbying Activities. Organizations included in the OCD may lobby
for changes in the law, provided such lobbying is not more than an insubstantial part
of their total activities, Attempts to influence legislation both directly and through
grassroots lobbying are subject to this restriction. The term “lobbying” includes
activities in support of or in opposition to referenda, constitutional amendments, and
similar ballot initiatives. There is no distinction between lobbying activity that is
related to an organization's exempt purposes and lobbying that is not. There is no
fixed percentage that constitutes a safe harbor for "insubstantial" lobbying. Please
refer to your alforney any questions you may have about permissible lobbying
activities.

10. Political Activities. Organizations included in the Group Ruling may
not participate or intervene in any political campaign on behalf of or in
opposition to any candidate for public office. Violation of the prohibition
against political activity can jeopardize the organization's tax-exempt status.
In addition to revoking exempt status, IRS may also impose excise taxes on an
exempt organization and its managers on account of political expenditures, Where
there has been a flagrant violation, IRS has authority to seek an injunction against
the exempt organization and immediate assessment of taxes due. Political
Campaign Activity Guidance for Catholic Organizations (March 15, 2004) available
at www.usccbh.orgl/oqe, contains detailed information regarding the political aclivity
prohibition. If you have any questions in this regard, please refer them to your
attorney.

11.  Public Charity Status. The latest Group Ruling affirms that
organizations included in the OCD are not private foundations under section 509(a}
of the Code. However, the Group Ruling does not Identify the subsection of section
509(a) under which a particular organization is classified as a public charity.
Organizations must determine for themselves whether they qualify for such status
under the provisions of section 509(a){1), (a){2) or (a)(3). Newly-created or newly-
affiliated organizations must establish that they are not private foundations as a
condition of inclusion in the Group Ruling and OCD.

12. Group Exemption Number. The group exemption number assigned
to USCC is 928 or 0928. This number must be included on each Form 990,
Form 990-T, and Form 5578 required to be filed by any organization exempt
under the Group Ruling.¥ We recommend against using the group exemption
number on Form SS-4, Request for Employer Identification Number, because in the
past this has resulted in IRS including USCCB as part of the organization's name
when it enters the organization in its database.

14 IRS has expressed concern about organizations covered under the Group Ruling
that fail fo Include the group exemption number, 0828, on their Form 990 filings,
particularly the initial filing.




Internal Revenue Service Department of the Treasury
District Director

P. O. Box 2508

Cincinnati, OH 45201

Date: July 1, 2004 Perscn to Contact:
Myrna Huber #31-07276
Telephone Number:
877-828-5500
FAX Number:
Ms. Deirdre Dessingue 513-263-3756
Associate General Counsel
United States Conference
of Catholic Bishops
3211 4" Street, N.E.
Washington, D.C. 20017-1194

Dear Ms. Dessingue:

In & ruling dated March 25, 1946, we held that the agencies and instrumentalities and all
educational, charitable and religious institutions operated, supervised, or centrolled by or
in connection with the Roman Catholic Church in the United States, its territories or
possessions appearing in The Officiaf Cathofic Directory 1946, are entitled to exemption
from federal income tax under the provisions of section 101(8) of the internal Revenue
Code of 1939, which corresponds to section 501(c)(3) of the 1986 Code. This ruling has
been updated annually to cover the activities added to or deleted from the Directory.

The Official Catholic Directory for 2004 shows the names and addresses of all agencies
and Instrumentalities and all educational, charitable, and religious institutions operated
by the Roman Catholic Church in the United States, its territories and possessions in
existence at the time the Directory was published. Itis understood that each of these is
a non-profit arganization, that no part of the net earnings thereof inures to the benefit of
any individual, that no substantial part of their activities is for promotion of legisiation,
and that none are private foundations under section 509(a) of the Code.

Based on all infarmation submitted, we conclude that the agencies and instrumentalities
and educational, charitable, and religious institutions operated, supervised, or controlled
by or in connection with the Roman Catholic Church in the United States, its territories
or possessions appearing in The Official Catholic Directory for 2004 are exempt from
federal income tax under section 501(c)(3) of the Code.

Donors may deduct contributions to the agencies, instrumentalities and institutions
referred to above, as provided by section 170 of the Code. Bequests, legacies, devises,
transfers or gifts to them or for their use are deductible for federal estate and gift tax
purposes under sections 2055, 2106, and 2522 of the Code.




Ms. Deirdre Dessingue

Beginning January 1, 1984, unless specifically excepted, you and your subordinates
must pay tax under the Federal insurance Contributions Act (Social Security taxas) for
each employee who is paid $100 or more in a calendar year. You and your
subordinates are not liable for the tax under the Federal Unemployment Tax Act
(FUTA).

By May 31, 2005, please send thirteen (13) copies of The Official Catholic Directory for
2005 to IRS TE/GE in Cincinnati; one copy to the Processing Campus in Ogden; two
copies each to the EO Area Managers in Newark, Brookiyn, Chicago, St. Paul, Atlanta,
Los Angeles, the IRS National Headquarters and the Director, EQ Examinations, Dallas,

The conditions concerning the retention of your group exemption as set forth in our
previous determination letter of August 17, 1883, remain in full force and effect.

Sincerely,

mf“ A Mok

Jarina Skufca, Director, TE/GE
Customer Account Services




Exhibit 1: Continuum of Care Service Activity Chart

Fundamental Compenents in CoC System -- Service Activity Chart

Component: Prevention

DOMESTIC VIOLENCE AND CHILD ABUSE PREVENTION:
A Positive Step - family crisis intervention services
Helpline, Inc. - crisis intervention and referral hotline
FKCS - school-based counseling at four county schools to prevent homelessness among
youth.
DAS - violence crisis intervention services
Wesley House offers child care financial support for homeless families and parent
education and support to prevent child abuse

EMERGENCY RENTAL ASSISTANCE:
AIDS Help - rental assistance, full-year and part-year, to qualifying individuals with
AIDS who might otherwise be homeless

Catholic Charities® Limited rental assistance for the prevention of homelessness
GCMXK - eligible homeless can access one-time rental assistance

ENTITLEMENT ASSISTANCE:
DCF - assists eligible clients to receive medically necessary services refated to chronic
mental illness through Medicaid
Catholic Charities case management and referral to assist individuals in
maximizing benefits to become more seif sufficient
CCMH - case management in the county jail to ensure access to mental health and/or
substance abuse treatment services and appropriate housing placement upon an inmate’s
release.

FOOD PANTRY
GCMK
Monroe County Social Services
Salvation Army
St. Mary’s Seup Kitchen
Catholic Charities

HEALTH CARE
RHN - primary care sites at six different locations providing medical care to the
homeless, as well as dental care at one site

TRANSPORTATION AND TRAVEL ASSISTANCE
GCMK - eligible homeless can access transportation and one-time rental assistance by
contacting PATH planners, who also conduct outreach on a regular basis.




FKOC, GCMEK, Catholic Charities, MARC, USFF and Higher Love Mission
QOutreach - transportation to and from treatment appointments

FKCS, Catholic Charities and Higher Love Mission Qutreach travel assistance to
facilitate family reunification

YOUTH:
Wesley House - offers homeless families with children a full range of child care support
and family education, support and intervention services.
FKCS, GCMK, CCMH, and A Pesitive Step - School-based counseling to prevent
homelessness among youth

SERVICES PLANNED:
ATIDS Help - increased presence in minority communities

Catholic Charities- increase availability of prevention resources in the middle and
apper keys.

Component: Quireach

HEALTH SERVICES:
Rural Health Network- offers mobile indigent and homeless primary health care via its
Medivan program.
CCMH - provides free medications and psychiatric counseling to individuals
incarcerated and afier release from incarceration

ACCESS TO MAINSTREAM RESQURCES:
FKOC and City of Key West - outreach and referral to mainstream resources for
homeless
Helpline and FKOC operates a 1-800 number for homeless information and referral to
mainstream services
Cathelic Charities - ouireach and referral {0 mainstrean: services throughout the
keys.

SERIOUSLY MENTALLY ILI/AND OTHER DEVELOPMENTALLY DISABLED
MARC - the major provider of housing and services to the developmentally disabled
with psychiatric overlays, provides outreach to this subpopulation.

USFF - primary service provider for SMI. Operates housing programs for SM1
homeless in Key West, Key Largo and Marathon
RHN and Helpline - outreach/referral services also serve this population.

SUBSTANCE ABUSE -
GCMK - street outreach and referral to licensed outpatient, residential and
detoxification substance abuse programs.
Catholic Charities ~ provides social services to substance abusers at St. Francis




Community Center
The St. Francis Community Center provides social services, medical assistance and

psychiatric services

YETERANS (VETS)
VOAF , Department of Veterans Affairs and the Naval Health Clinic - provide
office-based and street outreach for homeless veterans
Higher Love Mission Qutreach - collaborates with veterans’ service outreach workers
to go into homeless camps in the Middle Keys.
RHN and Helpline - outreach/referral services also serve this population.

HIV/AIDS
AIDS Help - street outreach in Key West, Marathon and Key Largo. This outreach
helps to identify chronic and other homeless men and women with HIV/AIDS, as well
as homeless children in families affected by HIV/AIDS

DOMESTIC VIOLENCE (DV) -
DAS - information and referral, crisis counseling, support groups, and case
management. Intervention services such as information and referral, crisis counseling
and case management throughout the Florida Keys.
RHN anrd Helpline - Outreach and referral programs.

YOUTH (Y) —
GCMK- DCF and Monroe County School District - Identify homeless youth.
FKCS - provides life skills counselors in the county’s three high schools and at middle
schools in Key West
A Positive Step - serves the county’s adjudicated youth.
Wesley House - has a county-wide network of 80 child care and school age providers
coordinating child care and family support services for all families, including the
homeless.

OUTREACH PLANNED: )
SA — GCMK and FKOC will seek to expand street-level outreach to reach substance
abusing homeless persons prior to law enforcement involvement.
HIV/AIDS - Cutreach with added emphasis on released prisoner populations.
Cathelic Charities -provide an outreach worker to assist the middie and upper
keys with 24 hour discharge per the Assertive Community Treatment model

Component: Supportive Services

SERIOUSLY MENTALLY ILL (SMI)
USFF (SMI) —is the primary service provider to this subpopulation and operates the
only housing programs in the county geared to this subpopulation.
CCMH in Key West, GCMK GCUK - outpatient mental health and substance abuse
treatment available to homeless persons




ACCESS TO MAINSTREAM SERVICES
HigherLove - staff assists individuals in securing identification cards and in filling out
forms to qualify for mainstream assistance programs.
Catholic Charities, FKOC and the City of Key West referrals to appropriate services
and to initiate housing referrals

CASE MANAGEMENT —
Catholic Charities, VOAF - case management services to homeless
MARC - case management, primary health care, life skills, vocational training,
employment assistance, and education services are all provided by to the
developmentally disabled

SUBSTANCE ABUSE (SA) -
GCMK - street-level outreach that serves the SA population and can direct individuals
to its licensed outpatient, residential and detoxification substance abuse programs.
GCMK - medically supervised detoxification at its stabilization unit in Marathon. One
detoxification bed has been established just for homeless individuals.
GCMK and the Lower Florida Keys Health Center at dePoo Hospital - mental
health crisis stabilization units
GCMK - Keys to Recovery (KTR) - Residential treatment for men on probation

TRANSPORTATION —
FKOC, FKCS, Monroe County and USFF - transportation for the homeless is
coordinated by GCMK or one of its transportation subcontractors, including.
GCMXK - is the Community Transportation Coordinator for the transportation
disadvantaged and the Medicaid Transportation Coordinator for Monroe County.

EMPLOYMENT SERVICES-
Florida Keys Employment and Training Council - homeless clients of the CoC are
provided with educational and vocational rehabilitation training opportunities, life skills
and employment assistance.

PRIMARY HEALTH CARFE-
Healthy Families of Monroe, also housed at Poinciana Plaza, provides assistance to
families in transition such as life skills, parenting skills and permanent housing
placement assistance.
RHN operates a primary health care clinic Mondays-Fridays in the Upper, Middle and
Lower Keys.
GCMK offers tuberculosis-screening services.




VETERANS
USFF provides medication management, transportation, supervision, and drug testing to
the residents of facilities it manages.

YOUTH-

FKCS - operates a truancy intervention program to encourage and facilitate young
people in homeless situations to stay I school.

A Positive Step - conditional release program for adjudicated youth (ages 14-21)
Provides a 4-6 week respite care home with case management services that include
education and employment counseling, recreational activities, drug screenings and
referrals

SERVICES PLANNED
SHAL will pursue increases in those services that are proven to decrease and prevent
homelessness, such as access to emergency food, rental assistance, medications, job
training, healthcare, childcare and other social services.
USFF, Help Line, Samuel’s House, VOAF, FKOC, MARC and GCMK are seeking
additional funding for job training, psychotherapy, employment counseling, life skilis
teaching and other activities that contribute to independence
RHN plans to open two additional dental clinics over a three-year period to extend such
services to the uninsured and homeless countywide.
Catholic Charities plans to seek additional resources io increase supporiive
services available to the middle and upper keys.

Form HUD 40076 CoC-F
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APPENDIX 6
VENDORS STATEMENTS AND CERTIFICATIONS
a, Acceptance of Contract Tarms and Conditions — ]
I, __E,}_ghazd Toreotte, Bh D, _as an authorized representative of

cathalic Chagities—of-Sthe ADON_ hereby agree that if awarded any contract
as a result of the Depariment of Children and Familles Request for Proposal, it will comply with
the requirements, torms, and conditions stated in the Request for Proposal and in the State of
Florida, Department of Children and Familiea Standard Contract. in recognition thereof, the

exclusive determination, in rejoction of the proposal.

vendor's representative has read, understood, anki agroes to comply with, and any intent by the
vendor to deviate from the terms and conditions set forth therein may result, at the department’s

Type Name of Authorized Official: Title:
Richara Turciotte, Ph.D. Chief Executive Officer

T “&ianature of Aythorized Offictal: Date:
__ﬁim /At fm 0/y3/05_

b. Statement of No Involvament

I
|, _Richard Turcotte, Ph.D _as an authorized representative of
, certify that no member of this

ifm/agency, Nor any person nav ng Intarest In this flrm/agency has been:
1. Awarded a contract by the Department of Childran and Families on a noncompetitive basis
to perform a feasibility study conceming the scope of work contained in this Solicitation, or
2. Participated in drafting this Solicitation, or

3. Developed a program for future implementation with specific subjact matter contained in this

37

Solicitation.
Type Name of Authorized Official: — Title: —
Richard Turcotte, Ph.D. chief Executive Officer
Signature of Authorized Offlcial: Date:
Faunn 1w ;Ar,, (0/i2/08
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c. Proof of Signatura Authority

This Request for Proposal shall include proof of signature authority it someone slgns the

Reguest for Proposal other than the President or Chalrparsaon of the Board of Directars.

This proof shall be one of the following:
1. A written statamant by the President or Chairperson of the Boand delegating authority to a
particular person; or
2. A copy of the entity's by-laws reflecting signature authority to a particular position: or
3. A copy of the Board of Directors' meeting minutes that shows action to delegate signatura
authority to a particular person or position.

if dalegating signaturs authority. please complete the below and Include the above

requasted document.
Type Name of President or Chairperson of the Board of Directors:

Monsignor Hennessey
Signature of President or Chairparson of the Board of Directars: | Date:

10/13/0<"

A }LM
Type Title erson toWhom Signature Authority is Delegated:

In
Type Name of Parson to Whom éhlgg'riétuw Authority is Delegated:

N/A

d. Conflict of Interest Statement (Non-Collusion)

| hereby certify, that all persons, companies, or parties interested in the Request for Proposal as
principals are named therein, that the proposal is made without collusion with any other person,
persons, company, or partias submitting a proposal; that it is in all respact made in good faith;
and as the signer of the proposal, | have full authority to legally bind the vendor to the
provisions of this poposal.

Type Name of Authorized Representative: Titia:
Chief Executive Officer

Richard Turcotte, Ph.D.

lgngture of Authorized Representative; Date:
:?Wm [Kssae o (0fiafos”
- !

Prevention Proposal

APPENDIX 7



CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION
CONTRACTS/SUBCONTRACTS

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension,
signed February 18, 1986. The guidelines were published in the May 29, 1987, Federal Register (52 Fed. Reg.,
pages 20360-20369).

INSTRUCTIONS

. Each provider whose contract/subcontract equals or exceeds $25,000 in federal monies must
sign this certification prior to execution of each contract/subcontract. Additionally, providers
who audjt federal programs must also sign, regardless of the contract amount. Children &
Families cannot coptract with these types of providers if they are debarred or suspended by
the federal government.

. This certification is a material representation of fact upon which reliance is placed when this
contract/ subcontract is entered into. If it is later determined that the signer knowingly
rendered an erroneous certification, the Federal Government may pursue available remedies,
including suspension and/or debarment,

. The provider shall provide immediate written notice to the contract manager at any time the
provider learns that its certification was erroneous when submitted or has becorme erxroneous
by reason of changed circumstances.

. The terms “debarred,” “suspended,” “ineligible,” “person,” “principal,” and “voluntarily
excluded,” as used in this certification, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549, You may contact the
contract manager for assistance in obtaining a copy of those regulations.

. The provider agrees by submitting this certification that it shall not knowingly enter into any
subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this contract/subcontract unless authorized by the Federal
Goverhment.

. The provider further agrees by submitting this certification that it will require each
subcontractor of this contract/subcontract, whose payment will equal or exceed $25,000 in
federal monies, to submit a signed copy of this certification.

. The Department of Children and Families may rely upon a certification of a provider that it is

not debarred, suspended, ineligible, or voluntarily excluded from contracting/subcontracting
unless it knows that the certification 1s erroneous.

29
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APPENDIX 7
CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION
CONTRACTS/SUBCONTRACTS

This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension,
signed February 18, 1986. The guidelines were published in the May 2%, 1987, Federal Register (52 Fed. Reg.,
pages 20360-20369).

INSTRUCTIONS

1. Each provider whose contract/subcontract equals or exceeds $25,000 in federal monies mmst
sign this certification prior to execution of each contract/subcontract. Additionally, providers
who audit federal programs must also sign, regardiess of the contract amount. Children &
Families cannot contract with these types of providers if they are debarred or suspended by
the federal government.

2. This certification is a material representation of fact upon which reliance is placed when this
contract/ subcontract is entered into. Ifjt is later determined that the signer knowingly
rendered an erroneous certification, the Federal Government may pursue available remedies,
including suspension and/or debarment.

3. The provider shall provide immediate written notice to the contract manager at any time the
provider learns that its certification was exroneous when submitted or has become erroncous
by reason of changed circumstances.

4. The terms “debarred,” “suspended,” “ineligible,” *‘person,” “principal,” and “volntarily
excluded,” as used in this certification, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order 12549. You may contact the
contract manager for assistance in obtaining a copy of those repulations.

5. The provider agrees by submitting this certification that it shall not knowingly enter into any
subcontract with a person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this contract/subcontract unless authorized by the Federal
Government.

6. The provider further agrees by subrmitting this certification that it will require each
subcontractor of this contract/subcontract, whose payment will equal or exceed $25,000 in
federal monies, to submit a signed copy of this certification.

7. The Department of Children and Familics may rely upon a certification of a provider that it is

not debarred, suspended, ineligible, or voluntarily excluded from contracting/subcontracting
unless it knows that the certification is erroneous.

e
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8. This signed centification must be kept in the contract manager’s contract file.
Subcontractor’s certifications must be kept at the contractor’s business location.

CERTIFICATION

1. The prospective provider certifies, by signing this certification, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this contract/subcontract by any federal
department or agency.

2. Where the prospective provider is unable to certify to any of the statements in this
certification, such prospective provider shall attach an explanation to this certification,

BY: /0// 9—/ -y
R S RS s RO 7 DATE]

;@AW\ /K(@f 91;‘_ Chief Executive QOfficer
\ {

[SIGNATURE} 4 [TITLE]

40
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APPENDIX 8

CERTIFICATION REGARDING LOBBYING
CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, &
COOPERATIVE AGREEMENTS

The undersigned certifies, to the best of his or her inowledge and belief, that:

1.

No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or an employee of any agency, a
member of congress, an officer or employee of congress, or an eraployee of a member of congress in
connection with the awarding of any federal contract, the making of any federal grant, the making of
any federal Joan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal contract, grant, loan, or cooperative agreement.

1f any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or erployee of any agency, a member of congress,
an officer or exuployee of congress, or an employee of a member of congress in connection with this
federal contract, grant, loan, or cooperstive agreement, the undersigned shall complete and submit
Standard Fone-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans and coaperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is 2 material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for raking or entering into
this fransaction imposed by section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a ¢ivil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

BY:

Richard Turcatte, Ph.n /0//9-/05#
[NAME OF AUTHORIZED INDIVIDUAL} " [DATE]

/%m /Ac%— Pé..

it

L [SIGNATURE]

[APPLICATION OR CONTRACT NUMBER]

Catholic Chariti e Archdiocese of Miami, Inc.
[NAME OF CRGANIZATION)

9401 Biscayne Boulevard Miami, Florida 33138
[ADDRESS OF ORGANLZATION]

[CITY, STATE, ZIP CODE]
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APPENDIX 9

ADMINISTRATIVE ASSESSMENT OF POTENTIAL PROVIDERS

AGENCY: aliq Ohcrifies DATE: __/¢ Oﬁ{/ oS
ADDRESS: _ P50/ "Esa#y_ﬂud.__,_ NO, OF EMPLOYEES: 7 (O
. Phogmi, f2 _B343 NO.OFLOCATIONS 2 7y

’ OF BUSINESSES:

DIRECTOR's NaME: /1.0hge { rer I:CJJ

Administrative Assegsment: An asscssment of your organization’s managetial, financial, and administrative
capabilitics will be made partially on the basis of your response to the following questions. If response other than
"YES” or “NO” need to be made, please reference the appropriate question and giver your response on a separate
page. This information must be completed and returned with your responsc to our Request for Proposals,
YES NO QOTHER
1. Property Managément
a. Axe property records which describe the equipment, including the

jtem mumber, the masufacturer’s mode! number, cquipment

identification number, grant or cantract identification number, /

acquisition date, location and condition of equipment maintamed?

2. Procurement
a. Are written purchasing policies for procurement of supplies,
equipment, construction, and other services on file?

A\

b. Is a code of conduct in writing maintaincd which governs
performance of the officers, employees, or agents engaged
in procurenent which states that they will avoid any conflict of
imterest?

3. Accounting
a. Are financisl reports prepared monthly for internal management

purposes?

b. Does an independent auditor perform a certificd audit annually?

¢. Are basic books {listed below) of accounting maintained?
(1) General ledgers
(2) Project ledgers
{3) Accounts receivable/cash receipt journal
{4) Accounts payable/cash disbursement journal

d. Is there adequatc segregation of duties among persomnel in
accounting functions listed below?
(1) Is payroll prepared by someone other than the timekcepers
and persons who deliver paychecks to cmployees?

Are dutics of the bookkeeper separate from cash-related
functions?

KSR RERRRR K
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Prevention Proposal

(2) Iy the signing of checks limited to those authqn'zed :10 make
disbursenents and whose duties exclude posting an

ding of cash received? -
£)) :I?pcrs?mncl performing disbursement functions excluded

from the purchasing, receiving, ioventory, and general
ledger services?

4, Revenuc

a.

Are receipts recorded in a cash receipt journal by individual cost
centers?

b. Is an cquitable system of allocating fees and other third party
payments to funding sources used wher two OF TOTE sources are
involved?

¢. Do controls exist to ensure that ail appropriate costs for cligible
service provisions are billed to third party payors in 2 timely mannexr?

d.  Are there guidelines for assessing fees?

e. Are these guidelines known to the bookkeeper/cashier?

£ Is every effort extended to colloct fees?

g, Arc uncollectable writc-offs approved by a responsible official?

h. Are all checks marked “For Deposit Only” immediately upon
receipt?

i, Are reccipts deposited on a regular basis?

5. Expenditures

a. Are cxpenditure entrics posted by cost centers?

b. [sthere a system for allocating direct cost when the project is
funded by two or mare sources?

c. Are there written proccdurss for making refunds to clients, third
party payors and others?

d. Ifnon-profit, does the agency have a tax-exempt number?

e.  Are written travel policies maintained?

f.  Aretime and attendance records kept for and signed by all
employees by program, by funding source?
g  Are Federal quarterly payroll max forms (U.5.941}) subrnitted in a
timely manner?
h. Are individua) payroll records maintained on each employee?
6. Disbursements
a.

Are checks issued in pre-numbered sequential order and are
all applicable check numbers accoumed for?
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Prevention Proposal

Are banks notified in writing when authorized check signers
terminate employment with the provider?

Are ledgers/iournals reconciled to bank statements on »
memthly basis?

When not in use, are checks locked in a secure cabinet?
15 it proliibited to make disbursements for cash receipts?

Are cash receipts from accounts receivable or other sources
mixed with petty cash funds?

Are disbursements from petty cath documented by approved
supporting mvoices?

7. Client Funds

8. Has your organization been furnished a copy of Volume 10
Accounting Procedures Manual, Chapter 21 by the contract
manager?

b. Is this manual uscd for the administration of client trust funds?

¢.  Are client accounts with balances over $300 placed i intercst
bearing accounts?

d.  Are client accounts reconciled monthly?

c. Are clients’ personal allowances and wages deposited to their
account within one to four days?

f  lsthere appropriate documentation for petty cagh?

8, Personnel

8. Are personnel policies in writing and approved by appropriate
authority?

b.  Are job descriptions provided to all employecs at the time of
initial cmployment?

¢ Are job descriptions on file for all positions?

d. Is cach staff member appraised on performance, at least anually?

Are staff members asked to review and comment on their
cvaluation?

FPAGE
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APPENDIX 10

CERTIFICATION OF LOCAL GOVERNMENT APPROVAL
FOR NONPROFIT ORGANIZATIONS

1 _D/)'(/é /7). q:)e/za,e vy aj[ e eee. @eﬂ?,

[NAME & TITLE]" 7

duly authorized to act on behalf of the _ MONROE COUNTY

[NAME OF CITY OR COUNTY]
he[eby ﬂpprove the fouowing project(s): C ATHOL I C C HAR I T I E S PREVENT IVE SERVI C E S
INAME OF AGENCY)]
which is (are) to be located in MONROE
[NAME OF CITY OR COUNTY]
BY: D}A’/‘e /9? ‘,Jpe.aé LL /774%@.(’
[NAKIE] [TITLE]

bt

[SIGNAT ]

Clofites /Y 2085~
{DATE]

"bétﬁ.t,e—/ 7o Fﬁ[,e”[éﬂ-} %7 Zhe B@C-’C *



Division of Corporations Page 2 0f 2

9401 BISCAYNE BLVD
PD
MIAMI SHQRES FL 33138
TURCOTTE, RICHARD PH D
9401 BISCAYNE BLVD MD
MIAMI SHORES FL 33138
e it
Annual Reports
Report Year | Filed Date |
‘ 2003 Il 04/08/2003 |
[ 2004 1l 05/10/2004 |
2003 I 03/17/2005 |

[ Previous Filing | | RetumtoList |

View Events
View Name History

Document Images
Listed below are the images available for this filing.

03/17/2005 - ANNUAL REPORT

05/10/2004 - ANNUAI REPORT

05/03/2004 -~ Amendment

04/08/2003 -- ANN REP/UNIFORM BUS REP
05/03/2002 -- COR - ANN REP/TINTFORM BUS REP
04/02/2002 - Amendment

05/01/2001 -- ANN REP/UTNIFORM BUS REP

06/27/2000 - Amended and Restated Articles
05/15/2000 - ANN REP/AUNIFORM BUS REP
05/06/1999 - ANNUAIL REPORT

05/14/1998 - ANNUAL REPORT

11/06/1997 -- Name Change

05/16/1997 -- ANNUAL REPORT
05/01/1996 -- 1996 ANNUAL REPORT

THIS IS NOT OFFICIAL RECORD; SEE DOCUMENTS IF QUESTION OR CONFLICT

Lo, . — s

hitp://www sunbiz.org/scripts/cordet.exe?al=DETFIL&n1=713552&n2=NAMFWD&n3=0... 8/8/2005



